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Region 872 Board Meeting Agenda
Pompeii’'s Reed City, Ml
nov. 10 2025
began at 18:10

Attendees:Liz Szymanski, Brian Ruppert, Kylie Ruppert, Mike Black, Sue Healy, Casey Merriss,
Phillip Jacoby, Trevyn Long, Angel Sible, Brent Sible, Megan Gonzolas, Anna Norkowski,
Danielle Breedlove, Mike Gesler, Tenaw Yiberhu

Public Comment: no comment

Reports

RC- see below

Treasurer- in bank $21151.49 as of 10/20/25

Registrar- no new business

CVPA-no new business

Safety Dir- no new business

Coach Admin- a few remaining coach bags need to be collected

Ref Admin- no new business

Division Coordinator-no new business

Field Coordinator- Fields and nets are in good shape. Paint for spring has been ordered.
payment has been made but was still pending in the account.
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Old Business

o Fall season:

e Uniforms - consensus was positive on the reversible style. Colors may
need to be adjusted for spring as many other teams had similar colors.
Continue with dry fit fabric. National has an option for coach
shirt/pullover. Review and purchase for spring season coaches.

e Fundraising: no fundraiser this year related to timing of order/ shipment

e Port-o-potty: The delivery went to a different location. The company was
easy to work with and fixed any issues.

e U10 girls - no coach available. Refunds have been administered.
paperwork for national registration fee has been filed.
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= Any outstanding issues/bills: Brian to contact the manufacturer of the shed in
Tusting for a new lock.

New Business

o nomination committee: assign committee: Nomination committee with Liz Szymanski,
Brian Ruppert and Kylie Ruppert.
= current positions needed:
e RC: Liz will be in contact with Megan Gonzolas for RC Job posting
Material.
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Treasurer

CVPA

Safety Director
Coach Admin

Ref Admin

Division Coordinator
Field Coordinator

« Closing Remarks /Open : Mike Black expressed interest in the Safety Director position. Sue
Healy expressed interest in the RC position.

o Brent Sible “I have been involved with the AYSO program for many years. The main
purpose is to get the kids out there to experience soccer, enrich their lives, and make
memories for all. It is scary to take on the responsibility but it's worth it.”

« Adjourn: move to adjourn by Philip Jacoby and second by Kylie Ruppert
< Next meeting Sunday DEC. 10th via zoom @6 pm.
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